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Mission: Protecting nature for future generations

Vision: A prosperous healthy community, laced with clean
lakes and beautiful natural spaces 0 a place we all feel
blessed to call home.

Goals: Preserve Protect, Restore andimprove, Encourage
and Foster Environmental Awareness, Acquire Maintain and
PreservelLands, Promoteand Undertake Research

Declaration of Shared Principles:

1. Credible science demonstrates that society's behaviour
and actions need to change to avoid ecological, economic :
and social ruin on a scale unprecedented over the span of £y,
human history. S\ 4

2. We believe in the power and value of local action to

solve global problems. —

3. We hold that every individual has a responsibility to -
shift away from behaviour that treats nature as a resource
to be consumed toward behaviour that treats as sacred
the healthy natural systems upon which we depend for our
existence.

-t
4. We foster a respect for all living things and -
acknowledge the right they have to exist without utility
for humankind .

5. We seek a reciprocal, respectful and protective
relationship with the land that provides us health and
wellbeing. We recognize that we are of nature, not
external to it.

6. We recognize that The Couchiching Conservancy
operates within the territory of the Indigenous Peoples of
Treaty 18, Lake Simcoe d Nottawasaga and The Williams
Treaties. Understanding our connection to community, the
land and the meaning of our historical agreements through
treaty is an ongoing process to which we are committed .

7. We recognize that we are all accountable to future
generations for our choices and actions. This moment
demands we invest in nature to support all life on earth



Message from the President and Executive Director

Protect. Restore Fund.

Climate activist Greta T h u n b e201Pdcall to action

Tanya Clark the Canadian Museum of Nature
Environmental Inspiration nomination & we were singled
out for our impact.

resonates perfectly with The Couchiching Conser vancyos

mission. We protect vanishing wild places We respond to
the needs of speciesin crisis with special management, but
time is often the only requirement for restoration. Funding
is our constant quest.

Time can run out, and as Thunberg thundered for her
generation on that urgent theme, time ran out for Angela
Rehhorn, a promising young environmentalist who died in
a plane crash shortly after attending our Annual General
Meeting . Her grieving family turned unspeakable loss into
a remarkable legacy. A similar act of hope led the family of
Danya Leemhuis to create a cycling fundraiser to support
the Conservancy

Thisis how we fight on.
And The Couchiching Conservancyis in fighting shape.

Thanks to thousands of individual acts of hope, we are a
strong, stable organization that knows where it is going
and how to get there. Our work was recognized repeatedly
in 2019. In each case 0 the Freshwater Future Hero Award;
the Ontario Land Trust Alliance Emerging Leader award for

Jamie Ross
President

Board of Directors Staff
Doug Christie, Past President
Jack Booth, Treasurer

Lisa Neville,Secretary
Directors:Robert Sullivan,
Pamela Fulford, Wendy Lowry,
Kathy Hunt, Neil Gray

Backed by months of consultation with you, a new
strategic plan calls for acceleration.

In August we launched a multi-year campaign for the
protection of the Black River Wildlands Corridor. By
December we had two new properties under protection
and more in the works. We are sharpening our focus with a
new acquisition strategy, strengthening our stewardship
with Citizen Science, and reaching ever-deeper into the
community with Passportto Nature.

With every action, we build resiliencein this small, beautiful
place. We breathe life into the words of Greta Thunberg.
We add to the momentum of thousands of small
organizations and millions of people who focus on their
own small, beautiful places.

We share one vision for a better future: Nature rising.

| Mark Bisset
Executive Director

David Hawke, Stewardship Program Manager
Dorthea Hangaard, Citizen Science Project Manager
Tanya Clark,Development Coordinator

Courtney Baker, Administrative Assistant

Joelle Burnie,Engagement Organizer

Toby Rowland, Citizen Science Field Technician

Summer Staff: Alycia White, Adrienne Huston

Councils
Past Presidents Council
Advisory Council

Contractors:Kathy Connor, Ron Reid, Ginny Moore

Picturedon opposite page: Mink Frog at a parcelwe are looking to protect in 2020.



2019 Highlights

GROWIN®UR IMPACT CONSERVATION WORK VOLUNTEER ONLINE OUTREACH &
BY PARTNERING WITH POWERED BY: HOURS COMMUNITY ENGAGEMENT
150+ 1,140+ 4,000+ 75,000+
Nonprofits, Businesses Caring Supporters Contributed People reached through
and Foundations & Volunteers this year various activities & outlets

NEW NATURE
RESERVES:

215

acres

protected
thanks to
supporters
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SOLAR POWER

GENERATED
AT THE OFFICE
SINCE 2016 AWARDS &ONOURS
$5,000 Finalist for the Canadian Museum of Nature,
In revenue Nature Inspiration Award (pictured)
21 , 820 Freshwater Hero Award from Freshwater Future

ilowatt hours Emerging Land Trust Leader Awarded to Tanya

Clark from Ontario Land Trust Alliance
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Building Corridors of
Connected Wilderness

The Couchiching Conservancy acknowledges that the land
on which it operates is the territory of Haudenosaunee,
Anishnaabeg, Wendat and Metis Peoples This territory is
covered by the Upper CanadaTreaties

Our land base encompasses several habitats collectively
called 0 e & & g i .oThesebare three main divisions and
many subdivisions of large categories. The greater the mix
and number of these different vegetative communities, the

greater the richness of biodiversity, and ecological value.
Woodlands are forests of hardwoods, conifers or a mix of
both; rocklands are the granite Canadian Shield and
limestone alvars wetlands include swamps, marshes, bogs
and fens. Each of these may be further divided to quite
specific habitat niches, eventually becoming a rare and
essential home for species at risk, and for all species that
interact within that eco-region.
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We work with these organizations to protect
lands in the region:

@ Ontario Heritage Trust
@ Ontario Parks

@ Nature Conservancy of Canada




We first began talking publicly about the Black River
Wildlands when together we successfully protected a 730-
acre tract with more than 4 kilometres of river running
through it & The Ron Reid Nature Reserve But the Black
River Wildlands are so much more than a single property.
Over the last three years we have been working on a new
natural heritage analysis of the region using GIS mapping
and a specially-designed scoring system that assigned
points for Species at Risk presence and numerous other
features. Creating natural connectivity is high on our
agenda. Five specific areasemerged as high priorities within
the Lake Couchiching region: the Carden Alvar, Black River
Wildlands, Matchedash Wildlands, Bass Lake West and
Minesing to Matchedash Corridor. Of those five hot spots,
the BlackRiverWildlands stood out for immediate action.

Teeming with wildlife and containing the right mix of crown
land, park land and potential conservation land to facilitate a
natural corridor, we are focusing acquisition efforts on it
through the Black River Wildlands Corridor Campaign,
launched in August, 2019.

Preserving this corridor will create one of the southernmost
links to a broad swath of wild space that connects
Algonquin Parkin the north, the KawarthaLakesand Carden
to the south-east and Georgian Bayto the west with Queen
Elizabeth 1l Wildlands Provincial Park as a central node.

In 2020 we will continue to protect land opportunistically in
the other four focus areas, but building the Black River
Wildlands Corridor will be atop priority .

Pictured Board members and staff visited the Pitts & Milligan
property and braved a downpour alongtheway. A6 per b h e
on the Pitts & Milligan property happenswhen a birch seedlands
on a tree stump. The birch is able to change its cell structure to
grow over the stump, and grow 0 | esgisldoks like it is perching
abovethe ground.
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The first parcel to come under protection was the Pitts &
Milligan parcel, a beautiful 185-acre tract of forest, grassland
and wetland, nicknamed Sweetwater Farm. John Pitts lived
self-sufficiently on the farm, growing his own food, caring
for the land, and giving his time and energy to help friends
and contribute to local causes During this time on the farm,
John met and married Kathleen Milligan with whom he
shared almost 32 years. To his great sorrow, he lost her in
2012.

J o h mi&rgion was to protect this place. The Couchiching
Conservancy had conversations with him about protecting
the farm, but it seemed like there was time to work things
out. In February2018 he died unexpectedly.

When John passed away, he bequested $30,000 to the
Conservancy which helped with the acquisition and
permanent protection of the property that he and Kathleen
cared for. The property has been purchased and protected
with the help of generous support from the families of John
and Kathleen, numerous community members, The Echo
Foundation and The Gosling Foundation. This project was
undertaken with the financial support of the Environment
and Climate Change Canada We are honoured to be
entrusted with a place close to their hearts.

IN OUR REGION, THERE ARE

49 species at some level of
risk of disappearing forever

Of those,

29

species havebeen found on
Nature Reserves youhelp protect

9 ENDANGERED10 THREATENED
10 SPECIAL CONCERN




Preserve and Protect

Learnfrom your mistakes.

| tad eld saying that almost everyone usesbut few want to
talk about when it appliesto them.

We think sharing a mistake and the subsequent learning we
went through in 2019 is instructive in understanding how
The Couchiching Conservancyoperates internally.

The Co n s e r vGitizen Ydesce Program has become a
magnet for people who are interested in nature and
concerned about the multiple environmental -crises
unfolding both locally and globally. Being able to take
concrete action in support of local nature while contributing
to the collective struggle to stop environmental decline is a
compelling combination.

And you responded.

Through the winter and spring, we were inundated with
people interested in participating. The pressure of that
enthusiasm merged with pressure to achieve ever more for
funders understandably eager to see their investments
produce results. Our ambitious plans threatened to outstrip
our capacity to see them through, and we started dropping
balls.

But none of our mistakes were fatal, thanks to you.

Some key volunteers made it clear that early cracks were
appearing in the system and they were in danger of falling
through. Sometimes a schedule did not get out on time;
sometimeswe d i d gebatkey piece of information out. Asa
result, precious volunteer time was occasionally wasted.

We listened.

Then we responded.

We began a process of reorganizing our work. In September
we added Citizen Science Field Coordinator Toby Rowland
to our roster to eliminate the gaps that occurred at critical
times in the yearly cycle when we relied on short-term
contracts. We shifted our training emphasis in several key
waysto better support our volunteers.

By y e a rerids the Citizen Science Program had done
everything we hoped and more. It saw more people out on
our properties gathering more data to inform stewardship
decisions. It is stronger, more refined, and more central to
our stewardship work every day. It gives us more confidence
to take on the responsibility of protecting more land.

Our funders and numerous private donors liked what they
saw and invested further in the Conservancy

There will no doubt be more missteps along the way as the
program evolves. But with the dynamics of 2019 in play
going forward, the Citizen Science Program and other
initiatives will continue to grow stronger.

That is how we build success
Cedarhurst

In 2018, we received some shocking news. An 1,350 acre
parcel in the heart of the Carden Alvar had been sold and at
the time was slated for development as a shooting range.
Since then, we jumped into action connecting with the
community, devoting time to attempt to sway the
proponents and other activities. There have been some
changes since that original shock, but at the moment, not
much has changed.

We have an e-mailing list when there is news to share.
Contact a staff member at the office to be added. If and
when the time comes to raise our voices to protect the

Alvar, we need as many people aspossibleonn at uside.d s

Pictured LindsayCassmonitors for reptilesat duskin the CardenAlvar.



Danya Leemhuis and

the origins of BluMoose

Danya Leemhuisloved the CardenAlvar.

His love of nature, kindness, empathy and wonderful sense of
humour was apparent to all who knew him.

From Toronto, Danya travelled with his family to Cranberry Lake
many times and, on the way, would insist on taking a detour,
stopping on the Carden Alvar.

When visiting the Alvar, Danya would excitedly search out tad
poles, frogs, turtles and butterflies. He was amazed by the
diversity of birds. Danya loved using his binoculars to watch
Osprey, his favourite bird, asthey fed their young in the nest.

0 Wdave many wonderful memories of the happy times Danya
and our family sharedtogether t h e saed,Adrian Leemhuisand
Lorraine Morris, D a n y a@rgs. 0 D a nwpldd lie in the woods
for hours encouraging chipmunks to eat from his hand.6

0 Wh ewalking in Queen Elizabeth Il Wildlands Park, Danya and
Adrian encountered a large black bear. The bear immediately
climbed up the closest tree, observed the two humans and then
confidently began climbing back down. Danya smiled and said,
0 | ©OKddad, | canrun fasterthany ou ! 6

To honour Danya, his memory and his love of the Alvar, his
parents launched The BluMoose Cycling Rides With the goal to
raise funds for charities doing work that Danya cared about, the
first ride through the Alvar took place on September 7th, 2019
with over 40 people participating. With two routes to choose
from, these 80km and 145km distancestook cyclists from across
Ontario to this globally rare landscape. The BluMoose gained its
name from D a n y fav@wite colour and an experience he and
his family had on a lake near the Alvar. Adrian and Lorraine
shared, 6 Wh icénseing, a huge male moose majestically swam
by us. Danya and his brother Nikolay were mesmerized and
never forgot this unique encounter.6

0 T belp protect and conserve these precious ecosystems for
t o d achildren and future generations is the perfect way to
celebrate D a n ylaiofsad Adrian.

The 2020 BluMoose Ride in our region will take place on
September 12, 2020. Registration and details can be found
online at www.theblumoose.com.

Our hearts are with all those who knew and loved Danya
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DanyalLeemhuis
November 28, 2003 March 9, 2018

Adrian Leemhuis(in the white jersey) and 40+ others explored the
Alvarduring the 2019BluMooseAlvarRide.
Photo by ChrisMonette.



Caring for Nature in
our Neighbourhoods

Engaging the community and connecting with our
supporters is vital to the successof our conservation efforts.
There are seemingly small actions, like calling supporters to
invite them to the Annual General Meeting, and also large
tasks like raising funds to power volunteer and staff efforts
to protect thousands of acres of wilderness. All of these
actions - small and large - they all matter.

Everyday our community of supporters grows. This year we
had over 225 people attend our Annual General Meeting & a
new record. At our annual winter gathering in Toronto, we
saw some new faces. It is clear that we all need nature and it
desperately needs us to act.

Our Ambassador team kicked off 2019 with a successful
Earth Day CleanUp on April 22nd. Ambassadorswere joined

Supporter Spotlight : Katherine Paveley and Robert Vella

0 O nsmowy January afternoon, we drove out for a hike in
Alexander Hope Smith during what turned out to be a
blizzard. The forest was completely covered in beautiful
fresh snow and it looked like a wintery wonderland. We
hiked in and stopped by the frozen water outlook where
Robert proposed! He ¢ o u | Hawedpicked a more special
and magical place. We 6 toeking forward to saying our
vows in front of our immediate family under the cathedral of
pines, maples,and oaksin Gr a rWodds.

We both appreciate that the Conservancyworks so hard to
protect the land for people like us, those who will come
after, and the non-human living beings with whom we share
this world .6

by over 30 volunteers, members, supporters, and staff, who
put all hands together to clean up Wilson Point Wetland in
Oirillia.

From there, the Ambassador program continued to grow to a
team of over 25 passionate individuals. Throughout the year,
they shared the importance of local land conservation with
over 1,000 people in the Couchiching Region through phone
call invitations, delivering Passportto Nature booklets to local
businesses,and booths at 12 different public events.

Thank you to our team Ambassadorsfor their hard work and
for sharing their love for protecting nature with their local
community .




Angela Rehhorn & The Ripple Effect

of an Environmental Champion

Angela Rehhorn, 24, was committed to growth, learning and
helping where ever she could.

By volunteering for The Couchiching Conservancyas part of a
Canadian Conservation Corps initiative, she was helping
develop a bat-monitoring project. She was among an elite
group of youth selected to attend a United Nations
conference on the environment when the flight she was on
went down, killing all 157 passengersand crew. Rehhorn and
her colleagues Danielle Moore, Micah Messent and Stephanie
Lacroixwere among 18 Canadianswho died in the disaster. In
the wake of the crash, Boeing 737 Max 8s were grounded
around the globe.

A graduate of Patrick Fogarty Secondary School, Angela was a
competitive soccer player and an avid member of the Orillia
Channel Cats swimming club, but it was her love of nature
that guided her career choices.

To finish their adventure

The pack howled at the moon
Knowing theydoll always re
Steep cliffs and snowfalls,

Samsquanches and bears,

There is much more to this story,

But for now please take care

~ A poem by Angela

// \

0 Aawvesome as her journey was, it wasonly justb e g i n n i nig

said JoanVincent,A n g e mathirs

As part of her Conservation Corps work, Rehhorn was helping
the Conservancydevelop and launch a program that will track
the progress of central On t a rbats, dvisich are currently
being decimated by a disease called White Nose Syndrome.
The project is part of our citizen science initiative to do
important wildlife monitoring on conservancyproperties.

0 Wh eAngela and another local environmentalist, Grant
Mask, approached us as part of their Conservation Corps
duties to help with citizen science,we felt like we had won the
| ot t eaidyCoochiching Conservancy executive director
Mark Bisset

With the encouragement of the Rehhorn family, the local
community has ensured that the work Rehhorn started will be
completed. To date, the conservancy has received $15,000 in
the outpouring of support in honour of the young
environmental leader, benefiting its entire citizen science
program.

As a result, the conservancy has created the Angela Rehhorn
Citizen Science Fund in her memory. Donations can be made
by going to http //www .couchichingconserv.ca/angela/.

Angela Rehhorn
A Life WellLived April22, 1994 March 10, 2019

A n g e teaamdnates from the Canadian Conservation Corp§CC)
presented a special bat box tthe CouchichingConservancy in her

memory. The bat box is install
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The Citizen Science Monitoring Program has become so
integral to the stewardship of our Nature Reserves, t hard
to believe the program is only two yearsold.

He r @t sne reason why this biological research matters:
The chytrid fungus has become a major threat to frogs
worldwide and is responsible for the extinction of 90 frog
species The diseasehas made some appearancesin western
Canada,and it is therefore important that we track our frog
populations for any signs of decline.

In 2019 there were 18 citizen science teams closely
monitoring frogs on our Nature Reservesfor a variety of
species and population size. Equally important work was
done by our land stewards, reptile, salamander & vernal
pool, whip-poor-will, water quality and bat monitoring
teams.

A key feature of the program is on-going training. Each
volunteer is trained for a specific job, but can also take
advantage of the other courses we offer to enrich their
naturalist skills and improve their monitoring results.

Volunteers have identified these coursesas a key reason for
their interest in the program, and the approach is working.
While the amount of volunteers participating stayed about
the same, we saw an increase in the number of hours our
teams spent in the field, and in the observations submitted.

135
2 2 3 property joopbportunities

CITIZEN SCIENCE STATS

Volunteers
contributed

1,585 hours

visits

2 properties project
5 monitored teams

Team Numbers:

5 Bat 11 Reptile
11 Whip poor will 9 Salamander
18 Land Stewardship 17 Water .

@
g

# of Species at Risk

observations submitted to
Natural Heritage

Information Centre:

258

17 Frog

Training
courses

Hours of
training

Courses Offered:

1 Invasive Species
1 Vernal Pools

1 Species on the Brink
1 Reptile & Amphibian

Identification 1 Frog Calls
1 Species at Risk 1 Avenza
1 Water Quality Monitoring 1 GPS

Pictured Olivia and Robert Sparrow monitor for reptiles at the Ron Reid Nature Reserveon the BlackRiver Some members of the
Gr a ModilsLand StewardshipTeamhavebeen caring for the property sinceit wasdonated in 2002 The newestmember of the team

is4, and the oldest92.



Engaging the Community,
Supporting Conservation

PASSPORT TO NATUREARDEN CHALLENGE

$19 OOO+ TWENTY EVENTS

WITH HELP FROM
contributed by

>
47 generous 3 4
businesses and +

participants

Now in its fifth year, the Passport to Nature program
continues to be a key way to invite people to visit the
Nature Reserves and learn about conservation. Our
volunteer Committee works hard to plan the best events
throughout the year with volunteer leaders guiding
activities. Well over 500 people participated in these events
and we estimate the program reachesover 50,000 people. A
special thanks to all of our sponsors, including Sojourn
Outdoors, Cuisinart, BreweryBayand RusticaPizzaVino.

The Passport program has been so successful, that other
environmental non-profits from across Canadahave used it
as a model to develop their own programs. Now called,
Passports to Nature Canada, ten participating non-profits
follow our guide and we meet regularly to learn from each
other. Supporting a broader conservation movement helps
us all  from coastto coast!
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CARING VOLUNTEERS$

$23 800+ BEST SIGHTINGS:

Yellow Rail
RAISED BYW TEAMS Redbellied Snake

_V_ Fox Sparrow

White-footed Mouse

1 8 O SpeCieS Great Horned Owls
counted

There were many notable records this year during the 24
hour birding and biodiversity event, the Carden Challenge.
New specieswere added to the list and many specieswere
missing because of the rain. But the most noticeable record
was the participants. Everyyear this event attracts more and
more young people! Our youngest participant this year,
Stella (pictured above in the center) was five yearsold at the

time of the event. A young and curious birder, St el | a

favourite birds of the day were the Great Horned Owils 6 a
favourite of many!

We are so grateful to the people who take part, and
everyone who donates and sponsors the participants. Thank
you to Justin Peter for being our celebrity birder. He was
also our top fundraiser, raising almost $3,500 to help protect
the alvarl A special thanks to the Bird House Nature
Company, The Roost Farm and Quaker Oats Farm for
contributing items for prizes.
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Volunteers:
People Power
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We are so grateful to the hundreds of people who give their time, knowledge and expertise to help power conservation

efforts, monitor for speciesat risk, help in the office, and assistin a myriad of other activities.

Adams, Heather
Aggarwal, Aiesha
Agnew, Sandy & LynneMelnyk
Ariss, Kimberly
Atkinson, Eileen

Atwood, Harold & Lenore
Aykler, Petra

Babcock, Lea

Baker, Courtney

Baker, Jon

Baker, Stevie & Stella Minges
Ball, Gordon & Jane

Ball, Jon

Bam,Homi & Linda
Barnes, Sophie

Barrett, Craig

Bender, lan

Beresford, Lori Ann
Bernataviciug Cathy
Berndt, Joan

Bingham, Lorraine
Binsted, Kevin

Blanchet, Emily

Blayney, Susan & Dan Bone
Bonsteel, Jane

Booth, Jack

Bowden, Lydia

Bowles, Bob

Brasher, Jane

Briere, Janet

Brinks, Jodi

Brown, Holly

Brown, Jerry & Lorraine
Buchanan,Claire

Bulgutch, Melissa & Reid Bulgutch-
Rosenblum

Burnie, Joelle

Burns, Jordyn

Cabugao, Glorilyn

Callahan, Kathy

Campbell, Barb & David

Careless, Philip

Carlyle, Gayle & John Challis

Cass, Lindsay

Christie, Doug & Barbara

Church, Gerry

Cirino, Anthony

Clark, Jennie

Clark, Marilyn & Peter Hayward

Clark, Tanya

Cole, Jeff & Kristi

Connor, Kathy & John

Cornish, Lorelei

Coughlin, Meagan

Coughlin, Trudy

Cowl, David

Cramer, Kaila

Curran, Cameron

Curry, Shannon

Dale, Peter & Louise

Deadman, Sue

Drescher, Michael

Duckett, Courtney

Ewing, Heather

Ferguson, Kristyn

Ferris, Cynthia

Fligg, Nathan

Fox, Karen & Mike

Francis, Simon & Bella
French, Jonathan
Fulford, Pamela & John
Gamroth, Mary Sue
Gauldie, Heather
Giannunzio, David
Gilchrist, Judy

Gill, Raj

Gillette, Lisa & Gary Peters
Grand, Janet & Ron Reid
Gray, Neil & Ann

Halbot, Deb

Hancock, Ron & Sharon
Hangaard, Dorthea
Hawke, David J. &Julie
Hiles, Darby

Hodgkiss, Sarah
Hodgson, Tony

Homer, David A. & Bonnie
Hope, Brittany

Howes, Kyra

Hrivnak, Larry and Tricia Currie
Humphries, Jean

Hunt, Kathy

Hunt, Katrina

Ilyniak, Morris

Iron, Jean

Ironside, Nancy

Jenkins, Jeramie
Johnston, Richard
Juneau,Mary

Kallin, Fred

Kaposki, David

Kennedy, David

Picturedabove Gr a MiodidlsNature Reserven the fall. Meagan Coughlinand JamieRossacceptthe FreshwaterFuture Award
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y 8 G Drgtired | wantedto find a volunteer activity that focused on environmental protection. | was looking for a
hands-on opportunity and for an opportunity to learn and grow. The Conservancytrains its volunteers and offers
a wide variety of projects to get involved in. It was a natural fit.x
I David Cowl, volunteerand supporter (pictured right)

Ketchum, Anna

Kohl, Adrienne

Konda, Ed

Larsen Ellen

Laver, Paul

Leadbeater, Dale

Lowles, Marilyn & Doug

Lowry, Wendy & Si

Machan, Janet & Gary

MacLachlan Pam

Mask, Grant

Massig, Cathy

Massig Joanne & GregJaski

Mathewson, Sophie & Stan

Meadows, Matthew

Mick, Mary E. & Omer

Middaugh, Paul

Miller, John

Mills, Heather

Mitchell -Wilson, Judy & Tom
Wilson

Molenaar, Gail & Perry

Moore, Ginny

Mulligan, Mary Ellen

Naphtali-Stott, Melinda

Neville, Lisa & Jim

Noble, Susan

Oberfrank, Jacob

Pellerin, Ethan

Peter, Justin

Peyton, Barry

Pomeroy, Margaret & Ted Duncan

Powell, Jamie &Valerie

Probst, Lou & Judy

Read, Mike

Reed, Eleanor

Reekie Pam

Rehhorn, Angela

Rehhorn, Rolland & Joan Vincent
Robins, Tricia

Rockhill, Nathalie & Elizabeth Pengelly
Ross, Jamie & Anne
Rowland, Toby

Rusak, Aaron

Russell, M. Lynn

Ryckman, Barbara
Sadowski Gregory

Schulz, Mary & Karl

Scaott, Julie

Sherwood, Bill & Vicki
Sinclair, Carol

Sinclair, Muriel & Alex
Sloley, Jane & JimLangman
Smale Alan R.

Smith, Jane

Sparrow, Olivia & Robert
Sternberg, Barbara
Stevenson, Mark

Stewart, James K

Storry, Noella & Peter Robinson
Stott, Tim and Melinda
Strickland, Carol

Sullivan, Bob & Wendy
Swinimer, Bill

Symmes,Ric

Talbot, Candice

Taylor, Cheryl
Tebrugge, Grant & Vicki
Teubner, Dagmar
Thiess,Isabelle
Thompson, Courtney
Thomson, Adam
Thomson, Ken

Tozaks Alan

Trudeau, Kim, Adeline & Woodsley
Trumble, Don

Tuck, Alan & Melanie
Varty, Doug & Charon
Walinck, Jan & John
Walker, Dave

Walsh, Cathy

Wand, Kimberly & Cameron
Warboys, Meredith
Ward, Andrea
Westerby, Lynne
Wiancko, Leanore
Wigham, Peter

Wilkins, David & Mary
Wilson, Bruce
Woodford, Pat

Wright, John F.
Yankech, Gary

Zoller, Kaye

Page 13 Picturedabove: Board Members Margaret Pomeroyand David A. Homer were recognized at the Annual GeneralMeeting. David
Cowland NoellaStorryrun a booth at Gr a WodilsNature Reserve



The Heartwood Fund

WHAT IS NEEDED
$10 million dollars,
endowed by 2025

The viable ecological future of our region is dependent on
The Couchiching Conservancybeing a viable organization for
many generations to come. To be at the forefront of this
protection effort we must be prepared to support our grass
roots group of citizen volunteers, members and staff so that
unique spaces can be recognized and preserved for those
who follow us.

For information on the Fund, contact Bob Sullivan, chair of
the Past Presidents Council at 705-325-8775 or
sullyb@rogerscom, or Tanya Clark at 705-326-1620 or
tanya@couchconservancyca for a confidential discussion

0The goal and

promi se

PROGRESS
An estimated $2.5 million dollars has been
pledged to date in bequests, life insurance,

cash and other legacy gift options.

Our sincere thanks to the following people who have
pledged or contributed to the Heartwood Fund:

Sandy Agnew & Lynne Melnyk, Gord & Jane Ball, Cameron
& Linda Bigelow, Philip Careless,Douglas & Barbara Christie,
Timothy & Rosaleen Crooks, Heather Gauldie, John & Marg
Hallman, Ron & Sharon Hancock, David A. & Bonnie Homer,
Maureen Kenny & Jim McDonald, Paul & Frances Laver,
Robert & Beverley Leask, Lisa Neville, Wendy & Si Lowry,
Cathy Massig, Ginny Moore, Bob & Allison Ormerod, Jamie
& Valerie Powell, Ron Reid & Janet Grand, Nathalie Rockhill
& Elizabeth Pengelly, Joan & John Rosebush,Jamie & Anne
Ross, Lynn Russell,Marcia Stephen, Bob & Wendy Sullivan,
Michael & Norma Tangney, Isabelle & Gary Thiess,Adam &
Shirley Thomson, Ken & Corinne Thomson, Mary Walton-
Ball. There are also seven anonymous pledges and
contributions .

Pictured above beaver at the Ron Reid Nature Reserve.

of t he Co nvitlespeciaimatargl

features in theCouchichingregion forever. This is a challenggiven creepingdevelopment,
changes in government policy, land abuse ardimate change Through having participated in a
number of Passport to Nature eventshavebecome more sensitized to the fact that there is an

amazing andimportant interactionbetween the environment and all living things. Humans are a

part of this interactionbut the land is not there simply to suit our needso6
Doug Christie, Couchiching Conservancy Supporter for well over 15 years

C

-



Financial Report

Together, we are a beacon of hope. In a time of Accountability and transparency are important . We work

overwhelmingly grave environment news, our supporters hard with volunteers, the Board of Directors and staff to
step up for nature. They step up by making generous and ensure your donations are used wisely and are making an
kind donations of cash, stock and bequests and by impact.

becoming members. Businessesand foundations have a
critical role as well to help further the land trust

movement.
Revenue: Expenses
6% 2%
Other 12% Fundraising, Events,
50 Operations ~_~  Volunteers
Investments 11%
Stewardship

45%
Donations 30%

Acquisitions

45%

Wages
& Benefits

2019 2018 2019 2018
Donations $393,047 $645,186* Property Acquisitions $268,957 $608,698*
Grants 385,374 679,843 Wages and Benefits 408,818 354,431
Investment Income 47,552 37,948 Property Stewardship 95,392 80,671
Other 51,021 52,771 Operations 111,975 88,336
Total Revenue ~ $876,994 $1,415,748 Fundraising, Events 14,994 11,387

& Volunteers

Total Expenses  $900,136 $1,143,523

A full independent financial audit for our fiscal year, ending October 31, 2019, has been prepared by Hehn Trickey
Professional Corporation  Chartered  Professional Accountants and is available to the  public
at www.couchichingconserv.ca
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Connecting to the E
Business Community 8

The following businesses supported conservation by donating, providing in-kind services or products, helping at Nature
Reservesand/or by supporting the Passportto Nature program. All of their contributions made a difference to the work we
do and to the eventswe run. They know that a healthy environment is vital to a healthy community .

Oak (Up to $5,000+): Russel| Christie, LLPBarristers& Solicitors, JR. Booth ProfessionalCorp., Sojourn Outdoors
Maple (Up to $2,500): ConAir, Hehn Trickey Professional Corporation

EIm (Up to $1,000): Orillia Chamber of Commerce, Promotomax Automation, RBCDominion Securities, Scottinc Design +
Build, The Bird House Nature Co.

Pine (Up to $500): JamesDick Construction, Georgian Bay Printers, BMO Wealth Management - John Mayo, Brewery Bay
Food Company, Century 21 - Lynda Hepinstall, K McKechnie Architectural Design, Morton Metals, Northern Business
Equipment, Ontario Waterway CruisesInc., Orillia Lion's Club, Orillia Power Distribution Corporation, Orillia Subaru, Refillery
District, Remax- lan and FranciRoss,RusticaPizza+ Vino, The Villager Magazine, The Water Market

Cedar (Up to $350): Michael Scott Landscaping, Kawartha Dairy, Bruce Stanton, Hill's Restaurant, DMichelle Gordon
Medicine Professional Corp., Backto Function, BayviewWildwood Resort,Brechin TimberMart, Carden Field Naturalists, CRH
CanadaGroup, Dr. Anthony Reid, Dr. KathleenMichalski, Dr. LouiseHill, Dufferin Ag g r e g at &lugrserieglddg Eashion
Therapy, HorseshoeValley Dental - Dr. SuzylLee,Huronia Unitarian Fellowship, Jack& Maddy's, Jobu Design, LakeCountry
Physiotherapy, LakeDalrymple Resort, Lakehead University, Mariposa Market, Maximum Mobility, McLean Dickey, Miller
Paving, OrilliaEyeWear& iCare, Orillia Channel Cats Swim Club, Orillia HorticulturalSociety, Peleelsland Winery, Pioneer
Handcraft, Sebright Capital AdvisorsLtd., SLRConsulting Ltd., Staples Orillia, SunshineCarpet and Flooring, The Crank and
Sprocket,Wagg's

Willow ($150): BensonKearleylFG,Blaine's Automotive and Tire, Carbon Free Technology Inc. , Cockburn Refridgeration,
Covexco Inc., Crawford McLean Anderson & Duncan LLP, HGR Graham Partners LLP, Hillson Medicine Professional
Corporation, Midland Penetanguishene Field Naturalists Club, Office Links, Ontario's Lake Country, Orillia District Chamber of
Commerce, Orillia Naturalists' Club, Room to Breathe,Roy E. Pearn EnterprisesLimited, Mike StahlsRealtor

What goes into stewarding 37 properties?

The on-going care of local Nature Reservesis a big effort. Support from donors and volunteers like you helps make these
activities possible:

A Volunteer training A Species at Risk projects A Site visits and monitoring
A Trail maintenance A Trespass & dumping investigations A Managing cattle grazing leases
A Actively control invasive plants such as A Developing new property plans A Manage existing structures
Garlic Mustard, Phragmites Reed, Dog- A Review of existing Property Management
strangling Vine, Japanese Knotweed, Plans

Purple Loosestrife, European Frogbit A Coordinating volunteers
and more A Handling neighbour relations



Powering Local
Conservation Efforts

The people listed in the following pages are the people to thank for everything that has been made possible this year.
Many are regular supporters, with a long-standing commitment to the earth that we hold dear, and some are new

supporters who have been inspired by the natural placesin our region.

Thoselisted below donated over $200 to our organization in 2019. Additional donors have requested anonymity .
Thank you to everyone who has supported conservation this year o together, we are making a difference .

Aggarwal, Ravi & Karen

Agnew, Sandy & LynneMelnyk

Anastasiades Matt
Anderson, William J.
Atwood, Harold & Lenore
Aykler, Petra & Bob

Ball, Gord & Jane
Ballantyne, Robert

Barrett, Craig

Beatty, Stephen

Beck Gregor

Belchamber, Patricia
Berndt, Joan & Richard
Binsted, Kevin & Mary
Bisset, Mark & Sandi
Blayney Susan & Dan Bone
Bonsteel, Jane

Booth, Jack

Brenner, Konrad & Jutta
Brown, Peter T.

Byer, William (Reid)
Callahan, Kathy
Careless,Philip

Charest, Mathieu
Charlebois, J. Paul
Charters, Anderson & Susan
Christie, Douglas & Barbara
Clark, Marilyn

Clarke, Richard M

Cleland, Murray & Rosalind
Cohen, Louise

Connor, Kathy

Crooks, Rosaleen

Currie, Emmet

Daley, Doug & Linda

Davis, William John & Sheila
Deadman, Sue

Diana, Chris
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Drozda, Sheree& Lori
Drynan, W. Kevin

Duncan, Bruce & Kathy
Duncan, Robert
Dunsmore, Rosemary & John
Elliott, Heather

Ewart, Martha

Ewing, Heather

Fedun, Irene

Felstead Annette

Fisher, Wendell & Joyce
Fletcher, Richard

Ford, Derek

Francis, Simon

Franklin, Lesley

Freeman, Lynne

Fulford, Pamela & John
Gibbings, Kyle

Gingrich, John A.

Gordon, Michael

Grand, Janet & Ron Reid
Gray, Neil, Cameron & Ann
Guthrie, Ann

Hall, Harry & Marian
Hallman, John & Marg
Hancock, Ron & Sharon
Handley, Tim

Hawke, David J.& Juliana
Heung, Edmund

Hewitt, Luke

Hird, Joyce

Hobbs, Shelley
Hodgkinson, Glenn & Jodi
Homer, David A. & Bonnie
Hughes, Jim

Humphries, Judith

Hunt, Kathy

Iron, Jean

Ironside, Nancy

Jenkins, John & Sharon
Johnson, Shirley

Johnston, Richard & Wendy
Jones, Richard

Kelch, Margaret

Kennedy, David & Margaret
Kenny, Maureen & Jim McDonald
Kirby, Mary Lou

Kluger, Ronald & Ronna
Koeune, Max

Kungl, Ann-Marie & Joe Baker
Kurtz, Judith & Tom

Landry, Norman

Larsen Ellen

Laver, Paul & Frances

Leask Robert & Beverley
Ling, Philip & Linda Frenette-Ling
Lobsinger, Tom & Bernie Murphy
Lord, Mary & Dave

Lowry, Wendy & Si

Lyons, Thomas

Macdonald, John W.
MacDonald, Rob

Machan, Janet & Gary

Maize, Jeff

Manolakos, Joshua

Marley, Reet,Jaanus& Elin
Marshall, Jane & Jeff
Marshall, Taylor

McCall, Beth

McCreath, Paul

McEvoy, Hal & Arlene

McGee, Susan

McSorley, Lois & Wayne
Melcher, Nancy

Meldrum, Janet

Menagh, Roy & Nancy



Michener, Sandra
Mick, Mary E & Omer
Miller, Mary Anne
Mills, Alex & Catherine
Mugford , Don
Mulligan, Mary Ellen
Murphy, Marilyn
Neville, Lisa & Jim
O'Grady, Jean
Pady, Lynn
Paul, Peter & Donna
Perey, Andre
Pomeroy, Margaret
Powell, Jamie & Valerie
Probst, Lou & Judy
Purcell, Nancy & Dave
Purkiss Kevin
Pyper, David
Read, Linda
Reid, Tara & Todd
Richardson, Dianne
Robillard, Suzanne
Robinson, Paul
Robinson, RobertV.
Rockhill, Nathalie & Elizabeth
Pengelly

James K. Stewart
Co-Chair of Advisory
Council, Supporter

Rohmann, Werner & Christine
Rolland, Mark & Cecile
Rosebush, Joan & John
Ross, Jamie & Anne

Russel] Lynn

Sandusky, Peter & Mary
Sarjeant Mary Jane & Ron McLean
Scanlon, Wayne & Gloria
Schefter, Steve & Diane Cornett
Shemilt, John

Sherwood, Bill & Victoria
Shortridge, Tim

Sloan, Amelia

Smale Alan R

Smith, Dean

Smith, Dennis & Prudence
Steele, Vivienne

Stephen, Marcia

Stewart, James K. & Barbara
Storry, Noella

Stott, Tim & Melinda

Sullivan, Bob & Wendy
Swinimer, Susan &William
Tangney, Michael & Norma
Thiess, Isabelle &Gary
Thompson, Louise & James

Thompson-Edwards Meredith
Thomson, Adam & Shirley
Tibbett, Glenn & Melissa
Tillmann, Bill & Gill

Tolland, Sheena

Trinier, Wesley

Tuck, Melanie & Alan

Valle, Debbie

VanderMarel, Ingrid
VanKesse] Steve

Varty, Doug & Charon

von Martels, Paul

Watt, Ruth & Jim

Wheeler, Jan

Williams, Dan

Williams, Michael

Wilson, Tom & Judy Mitchell-Wilson
Winacott, Ann

Woodford, Pat

Worling, Donald H.

0 O rMmdonte and the LakeCouchichingareahave been specialplacesfor our family for
many decades,and | want to help sustainthese amazing habitats and wildlife for future
generations The CouchichingC o n s e r \saccessin @rotecting crucial habitat and

speciesisinspiringand compelling

For me, the Conservancyembodies local commitment and effectivenessin preserving

natural spacesand wildlife. Its work with other conservationorganizationshas paid huge
dividends in preserving the beauty and magic of this region. Its leadership through
initiativessuch as citizen scienceand Passportto Nature make Couchichinga role model
for local environmental work across Ontario. It is enjoyable to seek support from
foundations to help fund the Co n s e r wark, and @ Ppleasureto be part of the
AdvisoryCouncilwith its dedicatedgroup of scientistspaturalistsand fundraiser®

Picturedacrosstop of pages Over 225 members,volunteersand supportersattend the Annual GeneralMeeting in March 2019



Every dollar matters. We appreciate everyone who has
made the commitment to protect nature 6 on the
following pages are the people who have supported us

under the $200 level.

An additional 156 people

contributed under $30 this year.

Abernethy, Michael

Abray, Jane

Ackert, Joy, John & Brenan

Adams, Brian R.

Adams, Christine

Adams, Frederika & William

Adams, Heather & Alec

Addison, Joan H

Anderson, Doug

Ansell, Mark F.

Archer, Judy

Arens, Harry & June

Ariss, Kimberly

Armstrong, Brian J.

Attfield , Peter

Audet, Chantal

Backway, Kathy

Baker, Allan

Baker, Candy & Steve

Baker, Courtney

Ball, Barbara

Ball, Jennifer SM.

Ball, Jon

Bam,Homi & Linda

Barbour, Anne & Brian

Barker, Penny

Bellstedt, Michelle

Belton, Jennifer

Bender, lan

Beresford, Lori Ann

Bernataviciug Cathy

Bhai, Ahad

Bick, John & Janice

Bigelow, Cameron

Bird, Ross

Birrell, Steve

Bisset, Dorothy

Bleasby, Ada

Borchardt, Gerhard

Borchardt, Paul

Bowden, Lydia & David Walker

Bowser, Leigh

Bradshaw, Wendy

Brady, Sally & Ron Murdoch

Bramhall, Mark

Branatella, Salvatore

Brasher, Jane & Doug Moles

Brazier, Barb

Brennan, Jean & Richard
Lynch

Brennan, Phil

Briere, Janet

Brinkos, Karen

Broger, Kay-Anne

Brown, Carolyn

Brown, Jerry & Lorraine
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Brown, Matt

Browne, Robert

Bruce, Leslie

Bryans, Carol

Buchanan, Anne

Buchanan, Don & Maureen

Bulgutch, Melissa

Bunn, Walter & Andrea

Burgan, Leah

Burnie, Joelle

Burnie, Stu & Pam

Burns, Heather

Burrell, Mike

Burton, Mardi

Bushell, Bryan & Sandra

Cameron, Thea & Matt

Campbell, David & Barb

Campbell, Emily

Campbell, Paul

Campbell, Sue

Cancelli Cheryl & Frank

Carbert, Deanna A.

Carey,Bill

Carlyle, Gayle & John Challis

Caron, Tony

Carpino, Francesca

Carson,Alexa

Carson,Sue

Chapman, David

Chen,Aren & Sandrae

Church, Gerald

Clancy, Leah

Clark, Tanya

Clarke, Kathy & Hartley
Woodside

Clarke, Susan

Clulow, Silvia

Cohen, Ellen

Cohen, Nancy

Cole, Jeff & Kristi

Cornelisse Ken

Cornett, M. Jean

Cowl, David

Cramer, Kaila

Creasey Wendy & Kim

Crow, Lorraine

Crowther, Barbara

Cummings, Harriet & Gordon

Curzon, Mark

Dahl, Matthew

Dale, Teresa

Daley, Jeff

Darker, Amy

Darker, Bill

Darlington, Tom

Dashawetz Renata

Davis, Kathryn

Dickinson, Bill

Dingman, Tammara

Dobrowolsky, Tanja

Doner, Warren & Mary

Douglas, Michael & Anna

Drew, Gwendolyn

Drury, Marg

Duggan, Mark

Ellis, Anne

Ellis, Susan M.

Emery, Frances &Alan

Evans, Maureen

Eynon, Tirian

Fallis Jay

Fallis Murray

Farver, Benjamin

Fawcett, Margot J

Fecht, Joe & Eileen Ford

Fell, Garry

Ferguson, Brian

Ferguson, Kristyn

Fleming, Jennifer

Fletcher, Rae

Fletcher, Toby

Fonseca,Joanna & David

Foord, Keith & Thelma

Forman, Ed

Foster, John

Foster, Mieke

Fox, Jessica

Fox, Mike & Karen

Fox, Sylvia

Foy, Lisa

Frantzke, Evelyn & Robert
Williamson

Fraser, Barbara

Friedland, Randall

Frost, Doug

Fulford, Donna

Fullerton, Katie

Furniss P. Herb

Gangloff, Kevin Jon

Gaucher, Robert

Gauldie, Heather

Gavin, Brandi

Gillette, Lisa & Gary Peters
Gladstone, Arthur

Glass, Barbara

Graham, Brian

Graham, Sarah & Kelvin
Granding, Joan
Greenberg, Joel
Greer,Nynka

Grossman, Sharon & Larry
Gulamhussein Faisel
Guldenstein, Brenda
Gumbirell, Peter

Gupta, Samir

Halbot, Deb

Hamilton, Philip
Hammond, Ken & Alva
Hangaard, Dorthea
Hansen, Robert & Linda
Hardy, Judy

Harris, John

Harris, Nancy L.

Harris, Ross

Harrison, Evelyn

Harrison, Joel

Harte, Celia

Hartwick, David

Harvey, William

Hastings, Kirk & JulieCayley
Helleiner, Frederick & Lois
Hepinstall, Glenys

Hewitt, Donna

Hilgeford, Linda

Hillard, Cindy

Hodgkiss, David
Hodgkiss, Sarah
Hodgson, Anthony
Hodgson, Glen

Hohse, Deanna

Holden, Clare
Hope-Smith, Stan

Hough, Catherine

House, Janice A.

Hoy, Chris

Hrivnak, Larry & Tricia Currie
Hughes, Harry

Hungate, John

Pictured above A Green Heron at Wilson Point Wetland Nature Reserve.



Hutchings, Al & Wendy

Hutchings, Jeff

llyniak, Morris

Ireland, Matt

Jantunen, Kaija

JeanLouis, Eleanor

Jefferies,Sheryn

Jenkins, Jeramie

Jenkins, Leon

Jespersen,Denise

Johns Douglas

Johnson, Emily

Johnston, Mary

Jones, Jeff & Pat

Jones, Michael & Barbara

Jorginson, Beth

Kaethier, Thomas

Kallin, Anne & Fred

Kamstra, James

Kaposi, David

Katz, Greg

Keatley, Gail

Kelly, Doreen

Kelly, William

Kemp, Judy

Kennedy, Dave

Kennedy, Hanna

Kennett, David & Ann

Kent, Heather

Kernaghan, Elizabeth

Kerslake Heather & Roger

Knight, Sylvia

Koenig, Bruce & Carol

Kogen, Harvey

Koller, Cynthia & John
Spencer

Koza, Jackie &Cully

Kozak, John, Stacey Kozak,

Drew Hoffman, Kaydee Kozak,
Chris Coleman

Kramer, Tanya

Kremer, Allison & Brian

Labrador, Kate

Lackey,Colleen

LaFramboise Kim

Lalonde, Linda

Lalonde, Ryan

LaLonde Todd & Marlene

Lam, Michael

Lane-Miller, Marilyn

Lang, Jim

Laver, Scott & Tawnya
Hallman

Lawrenson, Irena

Le Bourdais, Julien

Leadbeater, Dale

Leadbeater, Lloyd

Leadbeater, Murray

Ledlow, Patricia

Leduc, Ron

LeeBrotherton, Valentia

Leie, Margaret

Levine, Gerald & Elizabeth

Lewitsky, Oleh

Leys, Chris

Lickley, Dr. H.Lavina

Lloyd, Isabelle

Long, Bonnie

Longford, Suzanne

Lowney, Jackey

Lucas, Paul

Lund, Mary & Kenneth

Lunnen, Brenda

Macbeth, Calum

MacCrimmon, Ann

MacKay, Petra

MacLachlan, Pam

MacMillan, Trish

MacNaughton, Ann Marie

Mainguy, Sarah

Mallinson, Susan &David

Maltby, Cam & Mary

Maltby, Craig

Martin, Wayne

Masching, Janet & Robert

Mason, Barb

Mason, Betty & Bruce

Massig, Cathy

Massig, Joanne & GregJaski

Mathewson, Sophie & Stan

Matyas, Eva

McAdams, James K. & Emily
Morino

McAllister, John & Cynthia

McCarthy, Anne

McClelland, Elizabeth

McCubbing, Christine

McGarvey, Lucia

McGrath, Kelly

Mclntosh, Gavin & Nancy

McKechnie, Sue

McMath, Ruth

McMillan, Chris

McMullen, Ken & Pat

McNaughton, Jean

McNeil, Gail

McRuvie, Ann

McSorley, Bruce & Brittney
Bishop

Merelaid, Sandra & Juri

Middleton, Doris

Miller, John

Miller, Moreen

Milne, Carolyn

Milne, Kathryn

Minassian, Miranda

Misner, Maureen

Miwa, Katie

Monsma, Catharine

Moore, David

Moore, Ginny

Morris, Gary

Morris, Patrick

Mueller, Gail

Murray, Helen

Mustel, Karin

Nicholson, Paul

Nixon, Catherine & Richard

Nixon, Cheri

Noble, Susan & Wayne

Oben, Miriam

Oberfrank, Meredith & Adam

Ormerod, Robert & Allison

Paauw, Peter

Paccagnella, Denis & Carolyn

Page, Jeanne & George

Pajor, Shona & Chris

Palmer, Barbara & Bob
Fletcher

Parkinson, Wendy

Oelrichs, John

Oliver, Don

Patel, Parth

Patel, Rohit & Sonal

Patel, Sandeep

Peacock, Judith

Peacock, Linda

Peckham Anthony & Monica

Pepper, Ali

Pepper, Dona

Perry, Helen

Peter, Malllika

Peter, Marlene

Peter, Paul F.

Petras Jeanne

Petras Monica

Phipps, Margaret & Jack

Pick, Richard

Pickard, Anton & Lucy Dilkus

Pim, Linda R.

Pinilla, Frank

Plaskett, John

Plum, Gary

Pond, George E.

Poore, Julie

Popkie, Ellen

Prophet, Margaret

Raikes Gail & Family

Ramsay, Jayne

Rath, June

Raye David

Read, Mike

Reid, Kristin

Richardson, Glynn

Richardson, Gwen

Riches, Hester

Riley, Elisabeth

Robichaud, Dorothy M.

Robins, Tricia

Robinson, Diana & John

Robinson, James & Karen
HesserRobinson

Robinson, Jill

Rock, Jeff

Rogers, Scott & Marianne

Rehhorn, Rolland & Joan
Vincent

Rosati, Mark

Rosser, Deborah

Rowe, Danan & Gordon
Stewart

Rowe, Marshall

Roy, Dale

Roy, Michael

Ruddell, Peter & Dorothy

Rumsey, Rosemary & Charles

Rusak, Aaron

Rusak, Cindy

Ruttan, Pamela

Ryckman,Barbara

Sammon, Jim

Santink, Gillian

Schlorff, Marie & family

Schofield, Emma

Schouten, Gerarda

Schrader,Wendy

Schryer, Bo, Darlene, Erica &
Alex

Schultz, Karl & Mary

Scott, Julie

Scott, Robert

Seyffer, Ron

Shaw, Thelma & Woodson

Shaw-Towers, Janet

Shea Lesley

Sheppard, Mary

Showers, Paul

Sillers, Margaret

Sinclair, Bill

Sloley, Jane & JimLangman

Smaleg John

Smith, Debra & Brian

Smith, Garry

Smith, Hope

Pictured aboveWater lily.



Smith, Jane

Smith, Sheila & Don

Snead, Ruth & Bob

Snowden, William J.

Sockett, Catherine & Stephen

Soden, Robert

Soper, Daniel

Sorensen, Jane & Stanley
Sharman

Spraakman, Cherilyn & Gary

Stamper, Steven

Stephens, Shannon

Stephenson, Anne S.

Sternberg, Barbara

Stevens, Anne

Stewart, Heather

Stinnissen, Arnold & Dianne

Stoltz, Cheryl

Strickland, Carol

Strickland, Dan

Symmes,Lorraine

Taylor, Patricia

TeBrugge, Victoria & Grant

Thanasse David, Rhonda,
Jennifer & Craig

The Gunnarson Family

Thiess, Mary

Thompson, Donna

Thompson, William

Thorup, Isobel

Torney, Barbara

Town, Robert

Tremblay, Phyllis

Trezise William

Trudeau, Kim

Truyens Ann

Tuite, Katrina

Turnbull, Megan

Turner, George

Uren, Karen
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Pictured above

Valickis, Debbie

Vincent, Annette

Vincent, John & Catherine

Wade-West, Tom

Waite, Susan & Bruce

Wake, David & Winnifred

Walinck, Jan & John

Wallace, Brant

Walllis, Marian

Walsh, Cathy

Wand, Kimberly

Watt, Valerie

Weel, Arlene

Weinberg, Steve & Natalie
Currie

Westerby, Lynne

Whissell, Nancy

Whitney, Duane

Whittaker, Andrew & Catherine
ten Hertog

Whitworth, Katherine

Wilkins, David & Mary

Williams, Regina

Willsey, Nancy

Wilson, Bruce

Wilson, Stephen

Wolfson, Dorothy & William

Wood, Louise

Woods, Robert C.

World, Pat

Wouters, Donald & Wendy

Wright, John

Wright, Natalie

Wyatt, Bryan

Yi, Allen

Zinger, Bruce

Zoller, Kaye

Zufelt, William

Monar ch

Donations were made in
memory of :

Bellerby, Gordon
Campbell, Silvia
Chapman, Barry
Graham, James
Holmes, Harold
Hughes, June
Kelly, Frances Alberta
Mackay, Patricia
Parkes, Don
Pitts, John
Rehhorn, Angela
Starr, Kris

Steel, Nancy
Trinier, Carol
Valk, Jane
Wilson, Dr.Henry

Our sincere thanks to the
following organizations:

Bird Studies

Blue Mountain Watershed Trust

Brereton Field Na

Bruce Trail Conservancy

Canada Helps

Carden Field Naturalists

City of Orillia

Community Foundation of Orillia
and Area

Copeland Forest Friends

County of Simcoe

Ecology Ottawa

Environment and Climate
Change Canada

Escarpment Biosphere
Conservancy

Freshwater Future

GanaraskaTrail Association

Georgian Bay Land Trust

Huronia Land Conservancy

Island Nature Trust

Long Point Basin Land Trust

McLean Foundation

Muskoka Conservancy

Nature Barrie

Nature Canada

Nature Conservancy of Canada

Nature Trust of New Brunswick

Nottawasaga Valley Conservation
Authority

Kawartha Land Trust

Lake Simcoe Region
Conservation Authority

Lakehead University

Land Conservancy for Kingston,
Frontenac, Lennox &
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Pictured: Morgan and Jeff from Ontario Land Trust Alliance tested out bat monitoring equipment with Meagan and Toby.
We met with non-profits from acrossCanadato skill share and work to improve our engagement practices as a part of the
Better Organizations for Nature Community of Practice funded by the Gosling Foundationéit all matters to our work here
and beyond.
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Looking Ahead & a new Strategic Plan

The Couchiching Conservancy takes strategy seriously.
Having a sound plan and sticking to it has been a pillar of
our success But flexibility is an important asset for a small
organization. So plans must be reviewed, dogma challenged,
fresh ideas injected.

Our 2014-2019 Strategic Plan served as an excellent guide,
and we were able to check off almost all of the goals set.
When it came time to create a map for the next five years,
we turned to the experts: our leaders, our supporters, our
volunteers. We wanted to create a document that people
recognized astheir own.

In the spring of 2018 Conservancy Director Pam Fulford
agreed to chair a steering committee made up of Dale
Leadbeater, Gord Ball, Margaret Pomeroy, Dorthea
Hangaard and Mark Bisset In addition to lengthy
consultations with board and staff, the group hosted five
focus groups representing various sectors of our
community . Severalindividuals were also interviewed.

Finally, an online survey was distributed across our mailing
list, inviting anyone who was interested to contribute their
ideas and opinions.
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The committee sorted through the information gathered,
identified common themes and directions and hammered
out a first draft, which was circulated for comments. After
numerous revisions and lively discussions,the final version
was approved by the board in late November.

Not every idea or direction made the final version, but every
voice received a respectful hearing and careful
consideration. Two strong themes emerged: given the
climate emergency, there was strong support for
accelerating the protection of land to the full extent of our
capacity. There was also a strong emphasis on the
importance of fostering well-trained, empowered volunteers
to carry out stewardship on our properties, backed by well-
supported staff.

Many comments dealt with organizational culture rather
than goals and objectives, leading the steering committee to
create a new element called Declaration of Shared
Principles. It provides context for the entire document and
will act as a guide for decision-making going forward.

You can view the 2020-2025 Strategic Plan visiting the
website or by calling the office to request a copy.
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