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Mission:
Protecting nature for future generations.

Vision:

A prosperous healthy community, laced with
clean lakes and beautiful natural spaces o

a place we all feel blessed to call home.

Goals:.

A Preserve Protect

A Restoreand Improve

A Encourage and Foster Environmental
Awareness

A Acquire, Maintain and PreservelLands

A Promote and Undertake Research

Pictured.Taking in the fall colours at F===
Alexander Hope Smith Nature Reserve k..



Message from the President

& Executive Director

Centuries ago, atraveler visiting mountain monasteries in Our volunteers poured thousands of hours into their work.
Chinafound the same attitude among monks everywhere Members and supporters stepped up again. The benefits
hewentoowor ki ng for the benef it todotal nattrdvesre sbvibus. Bud Whattatsout the benefits
oneself; to understand that through making every effort for to those who dondét know us nc
the prosperity of the communiibthe fulure@ During the paradémiczheve maayrpeoples o wn
character; and to know that endeavouring to succeed and how much life, took refuge in the beautiful landscapes we

to surpass the ancestors of past generations means to protect? How many people, how much life, will wander

learn from their lives and to value their examples. 6 those refuges down through the years?

To our knowledge there are no monks among us, but this And by most accounts, blackflies, ticks and mosquitoes

old wisdom rings true for the community that is The aside, you felt good doing the work .

Couchiching Conservancy.
The founders, who started this community when climate

It has been another hard year. change felt like a future threat, are growing old now.

Some are gone. Our collective work makes their early
But like the first year of the pandemic, the Conservancy has vision a continued success. In working to surpass what
flourished. Thanks to your efforts for the prosperity of the they imagined, under conditioc
community, we have continued to set aside significant guessed at, we value even more their vision and examples
Nature Reserves fine-tuned our ability to care for them
long into the future and logged perhaps the strongest We are still facing trying times, but with our collective
financial year on record. strengths, we will persevere!
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. Highlights

NEW PROTECTED LANDS:

1,541 acres

protected thanks to Supporters

PARTNERING WITH:
125 + Non-profits, Businesses
& Foundations

OUTREACH & ENGAGEMENT:

59,000+

People reached

WORK POWERED BY:

1,390+

Caring Supporters & Volunteers

VOLUNTEER HOURS

5,200+

Contributed this year

SPECIES-AT -RISK

3 4 Speciesanked federally
or provincially rely on the
wilderness we protect together
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Pictured:Young Broadwinged Hawk, unveiling the
Taylor Nature Reserve with Ron, Charlene and the Taylor
family and friends, Jennifer Niven and Kate Crawford do
Monarch Monitoring at Ron Reid Nature Reserve,
creating nature journals
Reserve as a part of the Passport to Nature program.
The Nature Reserves with trails have been noticeably
busier throughout the pandemic.
Opposite Marley grandchildren playing inhe
BlackRiver. Reet and Jaanus Marley




&

<

+&° Preserve

‘ & Protect

Marley Nature Reserve

This 77-acre property alongside the Black River is now
protected thanks to the Marley family.

The Black River Wildlandss a priority area for protection

due to the presence of Speciesat-Risk opportunities for
protection, and connection to other conserved lands. This
work is within the Cons ewhichan
includes the CardenAlvar to the south-east.

This project was made possible by adonation from the
Marley family to the Conservancyunder the Government of
Canadads Ecological Gifts
enhanced tax incentives for individuals or corporations who
donate ecologically significant land.

Pr

When Leida Randsalu and Roman Marley were forced to
leave behind their homes in Estonia due to the advancing
Soviet Army in the fall of 1944, they found refuge in
Sweden They were welcomed as immigrants to Canada and
had two boys, Jaanusand Toomas. In 1962 Roman found
an ad for a 100-acre property with a river running through
it. He obtained a map and the family got into their 1961
Pontiacto drive there. ltwast o e v e tiking dtreds,s
water, cliffs to climb and animal trails to walk along. They
purchased it for $900, built a small cabin and it has been in
the family since then. They thought it was very important to
have a place to run around, be in nature and be free.

Our thanks to the Marley family for making this possible!

OPreserviafg t hi
land will preserve my

grandparent sdé d

their time as new imrigrants, - -

—and their love of the country -~ -
- that became their home 6-

~ Karin Marley
= = = S

Cedarhurst Alvar Nature Reserve

THISis the news we were waiting for! At 1,362-acres, this
property was at one point slated for development. By
working with the Nature Conservancy of Canadaand many
supporters, this Reserve is now protected and contains
some of the most significant natural habitat in the province.

OEvery block of | and in Car
own way, but itdé&s the numbe
Cedarhurst Alvar. I1tds a st
acres). Itdés providing $10

cleaning drinking water, purifyingir, and storing
carbon.Doing conservation at this size and scale is
CYiO%c “€dibF g’ F mpdFRraANn%" in toc
KristynFerguson, program director, large landscapes
Ontario Region, Nature Conservancy @fanada

ogram. This program provides
THhis new privately protected area provides Ontarians with

$10 million in ecosystem goods and services annually,

including carbon storage, the removal of air pollution and
flood water storage. The prop:
including forests, wetlands and grasslands, act as sponges

during spring run -off and major storms. By storing carbon

and buffering local communities from the impacts of

increasingly severe weather events, the property is an

excellent example of the nature-based solutions needed to

help combat climate change.

Home to many grassland birds
Speciesat-RiskAct, including GrasshopperSparrow (special
concern), Bobolink (threatened) and Eastern Meadowlark
(threatened), the Cedarhurst Alvar property adds to an

existing network of conservation lands.



Nicholson Nature Reserve

This property was donated by Gary Nicholson in honour of
his family, who have owned the property since the late

1 8 0 .(Ldcated in RamaraTownship, with a corner touching
the south shore of the Head River, this remote property is
the fifth Nature Reservecreated in the area since it was
identified as a high priority by the Conservancy.

This Reservewill continue to provide important flood
mitigation and carbon sequestration for generations to
come, providing part of the solution to the climate crisis .

The landscape is a mixture of hardwood and mixed swamp,
with some open granite outcrops. The landscape is a prime
area for Blandingds Turtles
Pewee (special concern), Yellowbilled Cuckoo and many
others. Connecting these protected landscapes is beneficial
to large-range species as well, such as Moose, Black Bear
and White-tailed Deer.

This project was undertaken with Ganewinim Meshkiki
Eastern Georgian Bay Initiative, The McLean Foundation and
donors to the Corridors Campaign.

Introducing our cutest addition

Thank you to Joan Berndt and Susan Campbell who
donated an addition to the Thomas C Agnew Nature
Reserve! The newparcel is small (1.7 acres)but mighty as
it strengthens protection of T.C. Agnew, and ensures
continuity to the neighbouring County Forest!

Pictured Executive Director, Mark Bisset, at the Nicholson Nature Reserve.
Inset The Nicholson family Blaine, Allisa, Kelly, Loran, Gary, Douglas, Jat@caceand Brian




Putting the Pieces Together

The natural fabric of our landscapes are weaving together,
as more wilderness is added to the places we protect.

With the help of our Development Committee, we have
been reaching out to supporters to discuss the Corridors
Campaign, a strategic push to protect the wild places of
the Black River Wildlands and Carden Alvar.

This campaign is a shift from individual property protection
campaigns, as we look at the bigger picture of the region
East of Lake Couchiching. Together we are working to
protect thousands of acres of land and have a goal of raising
$1.4 million to make this possible.

These areas were selected as a priority for many reasons:
Speciesat-Risk occurrences, connection to existing
protected places, areas of natural and scientific interest, and
more. We know that these corridors of connected wilderness
matter for many reasons such as helping with species
migration, saving ecological services, and stopping
fragmentation.

Our thanks to those who have made pledges and donations
to this Campaign!

Times of Transition

The year continued to be one of change and adaptation
internally.

Two staff members departed 6 Joelle Burnie and David
Hawke, and we are preparing for another long-time
contractor, Kathy Connor, to retire. With that comes a great
deal of change as we hire new people, train them, and get
them up to speed on all we do together. We welcomed a
new Engagement Organizer, Samantha Vessios, and
Conservation Analyst AieshaAggarwal to our staff, and
Terry-Lynn Hazlett as our new bookkeeper. Shortterm
contractors Ryan Lamoureux and Brittany Haines have
provided excellent support as we continue to build our
team for the long -term.

Advisory Council Update

The Advisory Council (AC) was active in building upon its
extensive fundraising and naturalist assistance since its

creation in 2016. AC membersengaged in a broad range of
outreach activities with individuals and foundations, and led

the Development Committee challenge fund effort that
generated over $200,000 for the Corridors Campaign. AC
naturalists participated in Cedarhurst donor tours and the
CardenBird Blitz, and established the Scientific Working
Grouptosupport the Conservancyods

- Couchiching Conservancy
E Couchiching Conservancy (Easement)

Nature Conservancy of Canada

- Ontario Heritage Trust

: Ontario Parks/Provincial Park

Conservation Reserve
Crown Land
First Nations Reserve

S Conservation Corridor

Author: The Couchiching  Conservancy. Date: 1/25/2022.

Coordinate System: NAD 1983 17 N. Projection: Transverse Mercator.
Data: The Couchiching Conservancy, Land Information Ontario/ 2021.
Contact for Details. This is not a plan of survey. Not for navigation or legal use.
The Couchiching
territory of
Treaty 18, Lake

Conservancy operates within the
the Indigenous Peoples of
Simcoe — Nottawasaga and The Williams Treaties.
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Nature Reserves
& Easements

Protected by: N
The Couchiching Conservancy A

€ Open to public with trails
@ Open to pubilc without trails B
() Not open to public 6
* Indicates nature reserves with Couchiching MATCHEDASH
Conservancy Community Science teams in 20: 0

Severn Woodland

Conservation Easement
Private land owners protecting land with

help from the Couchiching Conservancy JSeven
Q Open to Public with trails

o Not open to public 0*

Coldwater
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() Not open to public Tushingham*
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Conservation Corridor

Prioriy 1 Zone

e Elliott*
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°
Strategy based on mapping of
Speciesat-Risk occurrences, Oro St
connection to existing protected °

areas (land trusts, Conservation
Authorities, parks, etc), waterways,
forest cover and more. Highest
threats, fragmentation, protections Church Woods*
in place and more is also
considered. Creating corridors of _
protected wilderness is the goal. .Bame

Created by the Couchiching Conservancy, January 2022. Projected coordinate system NAD
areas and conservation corridors conceptualized by Ron Reid and the Couchiching Conserv
This is an artistic rendering and is not meant for navigation or legal purposes. Contact for de
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Community
Science

Community Scienceis a collaborative effort, and we are so
thankful for the time and dedication of all our volunteers.
The snapshots of data and anecdotes provided by each
team fit together to create an image of the landscape.

The data helps us stay connected to what is happening on
the ground and supports many aspects of our organization
from informing protection and management planning, to
supporting funding applications. The impact of these
observations spread beyond our organization. Observations
of Speciesat-Risk are sent to the Natural Heritage
Information Centre, monarch survey datais shared with
Mission Monarch, and all species observations are sent to
CanadaKey Biodiversity Areasto support the designation of
Couchiching ConservancyNature Reserves asKey
Biodiversity Areas.We look forward to continuing to grow
the program, and strengthening our connection to the
community and to our N ature Reserves

180 volunteers

2,380hours

334 Reserve & Easement visits
34 Monitoring sites

60 Speciesat-Risk we tracked

3 3 9 Speciesat-Risk observations
submitted to the NaturaHeritage
Information Centre

Nature Reserve Feature

The Sweetwater Farm Nature Reserve came under the
Conser vancy on01p andis a&pcirheiexample
of the key role that Community Science plays in our work.
Located in Ramara Townshipjt features streams that
emerge from crevasses in the limestone bedrock, then flow
through the forest and meadow, over a rock bluff and into a
swamp to the north. This Reservewas protected thanks to a
bequest donation from John Pitts and his family in addition
to support from Environment and Climate Change Canada
and the Nature Conservancy of Canada, Echo Foundation,
Gosling Foundation, Consecon Foundation, plus over 200
supporters. John and his partner Kathleen Milligan cared
deeply for the property.

Community Sciencehelped identify the importance of
protecting this landscape Whip-poor-will and Nighthawk
Monitoring teams had reported Whip-poor-wills in this
region. In the fall of 2019, this knowledge spurred a project
funded by the federal Habitat Stewardship Program to
remove shrubs from a field, improving habitat for grassland
birds such asWhip-poor-wills, Meadowlark and Bobolink
(all SpeciesAt-RisK.

Once a Reserveis protected, the next order of business is
installing signage, writing a Property Management Plan,
formalizing existing trails, and setting up Community
Scienceteams to learn more about the Reserveand its
species. Maintenance teamshelped with sign installation
and maintenance of trails. Canadian Conservation Corps
summer interns Ryan Lamoureux and Claire Buchanan
spent many hot and buggy days in the summer of 2021
trimming and marking the existing trail system, while
scouting locations of Milkweed patches and invasive
speciesfor future monitoring.

Pictured SticklebackStream runs through the SweetwaterFarm Nature Reserve Opposite SusanCrowe, Claire Buchanan,
Aiesha Aggarwal, Mary Ellen Mulligan, plus Ryan Lamoureux behind the camera, do some Monarch Monitoring. Shawn
McClincheyand Brandon Guoth tackleinvasivespecies




Brandon Guoth and Shawn McClinchey formthe
Stewardship team and make seasonal visits while keeping an
eye out for invasive species, identifying maintenance issues,
and gathering observations on species seen along the way.
Thanksto their generous donation of an Extractigator,
invasive Buckthorn plants are kept under control. They
observed signs of Moose, White-tailed Deer, Black Bear and
Coyote. Footage captured by trail camerasallowed glimpses
into the lives of some of these animals.

Teams provideus with data they have been trained to collect
and often come across other valuable observations. Between
strong winds on the open landscape, and the sounds of the
nearby quarry, Frog Call Monitoring yielded no observations
for 2021. For the pasttwo years, the Water teams had to
make due with measuring only water levels, aswater
chemistry test supplies have been low. Nonetheless,
volunteers provide us with valuable knowledge. Does the
sound of the quarry disturb the frogs? Is this habitat not
suitable? While in the field, Melanie and Allan Tuck, Water
Monitors, came acrossGreen frogs, Wood frogs, and a
Eastern Milksnake (Speciesat-RiskK), all new observations for
the Reserve Mary and Omer Mick monitor for frogs as well.

A new Monarch Monitoring program launched this summer.
Susan Crowe and Mary Ellen Mulligan checkedMilkweed
plants for eggs, and alsomonitored a patch of invasive Dog-
Strangling Vine which Monarch butterflies can confuse with
Milkweed plants (to the detriment of their young). Both the
Land Stewardship team and the Monarch Monitoring team
have sent in observations of pollinator plant species, such as
Joe Pye Weed, Asters, Golden Rods, and Wild Bergamot.

This is just one example ofa Nature Reserve and the critical
role that volunteers and the Community Science programs
play in our work to protect nature.

You can read about volunteer and staff activities on
the Reserves on ourw e b s iNews & Blog.

Going All Out for Bat Monitoring

This was the firstyear the Bat teams were able to conduct

a full season of monitoring, handing off the equipment to
each other every other day for over two months.

We received the results of the species detectedin 2020 and
2021, and now know we have detections of 7 out of the 8
species that are expected for our region: Big Brown, Hoary,
Silver-haired, Eastern Red, Little BrownEndangered- EN),
Northern Long-eared (EN), and Tricolored (EN)The Church
Woods Nature Reserve which is surrounded by houses, had
more detections of Little Brown Myotis (EN) than any other
site, and is a great example of how even small patches of
protected wilderness can make adifference!



Connecting
with nature

Anot her year of adapting our
us down. With a number of fundraisers organized by

others, our annual Passport to Nature & Carden

Challenge, we connected with thousands of people.

Our ever-growing Annual General Meeting included over

270 people in attendance, even in a virtual format.

TNt PASSPORT TOUNATURE dndt sl ow

$15,000+ by 35 businesses

& participants

20+ Volunteers made
eight events possible

We will continue to plan activities the best we can d to
connect with as many people as possible, while keeping CARDEN CHALLENGE

our community safe in these challenging times! , .
y ging $33 OOO_I_Ralsed in support of
) Alvar conservation

"We used your trails extensively last year during the 88 Participants from across Ontario,
pandemic, and it looks like we will be back on them almost double the usual number
again this year. They were a real mental health
lifesaver. Thankou!!!"

- Ruth& Jim THIRD -PARTY EVENTS

$19,000+

Raised by the BluMoose Alvar Ride,
Kerslake Pottery, lemonade sales & others

ANNUAL GENERAL MEETING

270+

People attended our virtual meeting




Trail Cameras Give Us Additional Insights

Fivetrail cameras havebeen donated or are on loan to the
Conservancywhich have been taking videos and photos of
wildlife almost every day of the year. They are set up in
remote corners of the Nature Reservesto capture rarely
seen wildlife. These remote cameras give us a better picture
of who is living out there on the landscape. Some highlight
species include: Coyotes, Black Bears, Fisher, Red Foxes,
Flying Squirrels, Weasels, Moose, Whitetailed Deer,
Porcupines, Racoons, Sandhill Cranes and mangnore!

You can visit our YouTube channel to watch some of
the footage.

The Power of Nature in a Pandemic

Nature has the enduring power to refresh our spirits,
particularly during the pandemic. We continue to see more
people visiting the trails as a safe place to connect with
others, get refreshed from the heaviness of the world and
recharge.

With increased visitors, comes the need for better
communication of uses, more eyes and ears needed to
check on issues and more. Our thanks to the volunteers
who make this possible!

We are continually grateful to members and supporters who
make it possible to protect over 13km of trails, for the entire
community, including Aspen, pictured above.

0 Hi s f a vadtherhike aeAdames Ndture
Reserve byar werethe bridges. He loves crossing
bridges! He enjoys the creek and ponds as well and
was pretty proud of himself climbing up that section
ofrock. 6

-Aspends mom,

Opposite: Kelly Mandy and Alexandertake part in the CardenChallenge
Pictured Trailcameraphoto of a young SandhillCrane Aspen,an intrepid three-year old explorertaking a break from a hike.



